
Interview template 

AGRILEADERLEADER

Use this template to record questions asked and the weighting and rating of answers received. Give each of your questions 
a weighting factor, i.e., 3 = Critical, 2 = Important, 1 = Helpful. Consider the answers given by each person and rate their 
responses, i.e., 3 = Expert, 2 = Average, 1 = Poor, 0 = No Evidence. Rankings can be calculated for each person.

Skill-based questions Weighting Rating Total Notes

1.

2.

3.

4.

Details
Applicant’s name

Personality-based questions

1.

2.

3.

4.

Questions asked by applicant

1.

2.

3.

4.

Total

Ranking



Produced for you by:
AHDB 
Stoneleigh Park 
Kenilworth 
Warwickshire 
CV8 2TL
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If you no longer wish to receive this 
information, please email us on 
comms@ahdb.org.uk 

AHDB is a statutory levy board funded by farmers and others in the  
supply chain. Our purpose is to be a critical enabler, to positively influence 
outcomes, allowing farmers and others in the supply chain to be competitive, 
successful and share good practice. We equip levy payers with easy-to-use 
products, tools and services to help them make informed decisions and 
improve business performance. Established in 2008 and classified as a 
Non-Departmental Public Body, AHDB supports the following industries: 
meat and livestock (Beef, Lamb and Pork) in England; Dairy in Great Britain; 
and Cereals and Oilseeds in the UK. For further information visit ahdb.org.uk

While the Agriculture and Horticulture Development Board seeks to ensure 
that the information contained within this document is accurate at the time of 
printing, no warranty is given in respect thereof and, to the maximum extent 
permitted by law, the Agriculture and Horticulture Development Board 
accepts no liability for loss, damage or injury howsoever caused (including 
that caused by negligence) or suffered directly or indirectly in relation to 
information and opinions contained in or omitted from this document.

© Agriculture and Horticulture Development Board 2022. All rights reserved.
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